
Private Art Museum for Sale in Germany 
Art Museum Gehrke-Remund known as Frida Kahlo Museum in Baden-Baden, 
Germany. 

Unique and rare on a global scale.  
The museum is the only institution worldwide that has received the authorization from 
Mexico to replicate all the 134 paintings of the Mexican artist Frida Kahlo. 
Can be relocated anywhere in the world. 
Management / owners will not stay, unless support and know how transfer are required 
during the hand over. 

Legal structure of the museum and KPI 
Corporate structure of the museum (legal form, ownership structure). 
The museum was previously run as a limited liability company (GmbH); it is currently a 
sole proprietorship owned by H.-J. Gehrke. 
Ownership of the collection: 100 per cent, Dr M.C. Remund. 
The museum has no liabilities. 
Tax framework: as a sole proprietorship, subject only to income tax 
Certificate for museums regarding VAT reduction in accordance with Section 4 No. 20a 
of the German VAT Act (UStG) is available. 
Specific requirements regarding planning permission or heritage protection: not 
necessary.  

The museum currently rents premises in an old historic tile factory near Baden-Baden 
railway station. The same building houses studios for artists, photographers and 
craftspeople in a style reminiscent of the loft style pioneered by Andy Warhol in New 
York in the 1970s. 
The rented space comprises 270 m² for the exhibition and 30 m² for the screening room. 
All rooms are air-conditioned and under video surveillance. 
Since 2015, the lease has been automatically renewed and can be terminated on a 
monthly basis with three months’ notice. 

Key financial figures  
Since 2023, the museum is open 221 days a year, whereas other art museums in Germany 
are open 310 days a year. Visitor numbers and revenue have risen steadily over the years 
despite the reduction in opening days. Annual revenue, extrapolated to the opening days 



of a mainstream museum, amounts to around a quarter of a million euros. The admission 
price is 13 euros; the average revenue per visitor is 19 euros. 

Turnover and cash flow data can be provided on a confidential basis. 

Opportunity to receive the German residence and German citizenship for Investors 
Germany is one of the most attractive business locations in the world.  
The German legal system protects property and individual rights. Competitive tax 
regulations and stable government offer a strong framework for investment.  
The health system and medical infrastructure for special or common treatments is by far 
the best in Europe.  
The education system and German universities are among the most respected in the 
world, most German universities are public universities, tuition fees are in average 600 
Euro per year. Most Germans speak English.  
Germany is historically at the forefront of protecting environment and offering a clean 
living environment.  

The Investor (General Manager) of the Museum can obtain the residence permit for 
himself and his family for one to three years if the business has a regional importance 
(which the Museum has) and has a positive economic effect in the region (which the 
Museum has).  
The foreign investor should visit Germany and his company at least once a year.  
After 5 years of business operations, an unlimited residence permit in Germany is 
automatically granted to the investor and his family. If the Investor demonstrates that the 
business is well run (profitable) he can apply for the unlimited residence permit after 
three years, and after five years the Investor can apply for German citizenship. 

Requirements for German residence application for non-European nationals 
Classification of the investment under residence law (in particular with regard to  
Section 21 of the Residence Act): 
1. there is an economic interest or a regional need 
- Baden-Baden, ‘The Great Spa Towns of Europe’, has been included in the European 
network of eleven major spa towns.  
As one of the city’s most important and popular museums, it is a key component of the 
city’s cultural offering.  

2. The activity is expected to have a positive impact on the economy  
- Visitors to the museum come from across Germany, France and Switzerland. This is 
often combined with a short break in Baden-Baden or the surrounding region.  



3. the financing of the project is secured by equity capital.  
- This is secured. 

About the Museum   
The Museum is a touristic attraction situated in Baden-Baden, Germany within the 
European Union.  
Founded in 2008, it shows all the works of Frida Kahlo as replicas, photographs, historic 
videos, Mexican dresses and jewelry as Frida Kahlo used to have and paint for a total of 
over 1000 exhibits. 
The Museum is a developed touristic destination actively promoted and supported by the 
Tourist Office in Baden-Baden. The Museum is also a well known educational place for 
high schools, universities that teach art and Spanish language. Every year, classes of 
students and their teachers come to the museum from Germany and France. 
The museum has also very good long time relationship with the business community in 
South of Germany: members of the Association of German-French Biz Community and 
Lion’s Club are regular visitors, and organize exclusive events in the museum after 
opening hours. 

Short History of the Museum 
2008: founded in 2008 by the two founders who were at that time in their early 60s. The 
founders had an artistic vision and a financial objective. 
The artistic vision was to create a unique museum where visitors encounter an amazing 
experience, it is so rich in content what only one visit is not enough to experience all the 
exhibits and Frida Kahlo story, so visitors visit several times and recommend it to their 
friends. 
Evidence: Google reviews shows 4.9/5 stars, which is the highest score of an art museum 
in Europe. 
The financial objective was that the museum would create enough cash flow for a 
comfortable retirement life, Attachment 1 shows cash flow calculation. 
Evidence: the number of visitors and revenues have increased steadily over the years in 
spite of reducing the opening days. 

2013: the exhibition went on tour in the US in collaboration with a US producer. 
The US producer stole the exhibition, the two founders sued him in the US federal court 
to recover their own collection, and they won. 

2015: the exhibition returned to Baden-Baden. 



What is a Replica, why the Museum shows Replicas instead of original Paintings, 
who painted the Replicas? 
A Replica is a faithful repetition of an artwork either done by the artist or, after the death 
of the artist, authorized by the heirs of the copyright of the artist. In the case of Frida 
Kahlo, the heir of Frida Kahlo copyrights is the country of Mexico, represented by Banco 
de Mexico. 
A Replica must represent faithfully the original painting in size, style, colours, materials, 
and if the artist signed the original, the replica must be signed as well. 

Frida Kahlo painted her life, to understand her tragic and beautiful life it is a must to 
show all her paintings. It is impossible to show all the original paintings of Frida Kahlo 
because 70% of her paintings are owned by private collectors who never give their 
original paintings on loan to exhibitions. 
In Mexico there are 11 original paintings of Frida Kahlo, but they can not leave Mexico 
according to the will of Frida Kahlo husband, Diego Rivera. 
Only one original Frida Kahlo painting could be seen in a museum in Europe. This is the 
painting “The Frame” exhibited in Paris at the Centre Pompidou. Currently, the Centre 
Pompidou is closed until 2030 for renovations, which means that no original Frida Kahlo 
painting can be viewed in a museum in Europe. 
The only way to show all Frida Kahlo paintings is with replicas. 
Four Chinese artists from Songzhuang painted the replicas during 2008 - 2010. The 
description of the artists with the photos of their own works are in Attachment 2. 

About Frida Kahlo 
Frida Kahlo is a renown Mexican artist, her paintings are valued as the most expensive 
ever sold by any artist in South America. The latest sales of one of her paintings reached 
132 million $ in a private auction.  
Frida Kahlo is not only a known artist but she has become an icon for fashion, women 
empowerment, the subject of Hollywood films, ballet and theater productions all over the 
world. 

Museum Assets 
Tangible assets 
134 authorized replica paintings of Frida Kahlo. These paintings are unique in the world, 
if they are sold separately, they are evaluated at an average of 20’000 Euro each painting. 
1 original painting of Frida Kahlo painted by Cui Tao. This painting was given on loan to 
a museum in Baden-Baden. 
252 photographs,  
13 videos, 



39 Mexican dresses, 
51votive plates, 
166 Mexican artifacts, 
32 pieces of jewelry 
60 Mexican textiles, 
79 antique furnitures, 
2 lockers of 16 boxes each. 

134 digital photographs of Frida Kahlo paintings at high resolution. 

40 photographs of Frida Kahlo paintings printed on Forex plates to give on loan. 
One parallel exhibition to give on loan with 40 photos of Frida Kahlo paintings, Mexican 
dresses and jewelry. 

Audio system with QR code in German, English. 
Use of exhibition catalogue in German, English, French, Spanish, Italian and Russian. 

Websites domains 
https://www.kunstmuseum-gehrke-remund.org in German, English, French and Spanish 
https://www.Fridas-Photos.com 
https://fridakahlocollection.weebly.com in German and English 
http://www.fridakahlostory.com 
https://www.facebook.com/profile.php?id=100054508838615 

Intangible assets 
Copyrights: the museum owns the copyrights of the photographs of Frida Kahlo 
paintings. The museum is the only organization in the world that can provide and sell 
photos of all Frida Kahlo paintings at high resolution. 

Copyrights: Dr. Remund owns the copyrights of the text of the exhibition catalogues. 
Both copyrights above are not included in the selling price. 

Copyrights of the 134 replica paintings are owned by the museum. 

Good will: the comments of the visitors in Google reviews, and the score the visitors give 
the museum (4.9 stars/5), are an indication of brand reputation and high customer loyalty. 
Other two indicators are evidence of a high good will: 
1. The length of each visit: statistics show that in Germany the average visit to an art 

museum lasts 35 minutes, the Museum visitors stay in average 2.5 to 3 hours. 

https://www.kunstmuseum-gehrke-remund.org
https://fridakahlocollection.weebly.com


2. The ratio of revenues from the museum shop to the admission tickets. The level of 
shopping in the museum shop is an indicator of how delighted are the visitors. The 
more delighted they are, the more they want to take a piece of the experience with 
them. Currently average spending per visitor is 19.5 Euro, of which 13.0 Euro is the 
admission ticket.                                                                                                                                

Since 2023 the museum stopped any advertisement because most of the visitors come via 
word of mouth: recommendation from other visitors, and visitors who post their visit, 
photos, videos in their social media network. 

National and International Recognition 
The Museum has been recognized by the Ministry of Culture in Mexico as one of the two 
most important treasures in Germany, outside of Mexico. 
The main national TV channel in Germany (WDR) selected the Frida Kahlo museum 
among other five museums in Germany to host comedy club in the Museum premises. 
The museum has been portrayed in Spain, USA and Japan. 
https://www.kunstmuseum-gehrke-remund.org/internationale-presse.html  

Additional Business Development 
The museum owners have created two other sources of revenues, these sources have not 
been exploited due to the age of the owners, and the very solid cash flow situation 
generated by the exhibition in Baden-Baden. 

1. Photographs of Frida Kahlo paintings, as listed above in the tangible assets. 
2. A parallel exhibition of 40 paintings of Frida Kahlo as photos to give on loan. 

Currently the exhibition is shown in Krakow, Poland and it has been extended by two 
months due to the success achieved in this city. 

Note about Frida Kahlo copyright: the copyright have expired on January 1st 2025. 
This allows the Museum a greater freedom, for example: the exhibition in Baden-Baden 
can be relocated anywhere in the world. It can be sold anywhere in the world. The replica 
paintings can be sold separately or as a collection anywhere in the world. 

Attachment 1: Photos of the Museum  
Attachment 3: International recognition  and network of the museum   
Attachment 5: Frida Kahlo in the world 

https://www.kunstmuseum-gehrke-remund.org/internationale-presse.html


Attachment 1: Photos of the Museum 

The Museum is located in an old tile factory. Entrance of the Museum.

The entrance reproduces a street of Mexico with a 
Frida AI video.

Museum store and box office.

Portrait of Frida father who was from Baden-
Baden with European furniture and antique lamp.

Mexican kitchen as it is in the Blue House in 
Mexico.



Original photo of Frida Kahlo by Nickolas 
Muray.

The two Fridas, probably the most famous 
painting of Frida Kahlo.

Frida Kahlo photo in large format, authorized by 
the archives of Nickolas Muray.

The original painting was lost in 1954; this 
replica is the only way to see it in its full size and 
colours.

The plaster cast is also being replicated.  Frida Kahlo’s original bed cannot leave the Blue 
House; here is a replica that is 100% identical in 
size and decoration.



Her studio, featuring her final painting Viva La 
Vida, is being recreated.

A wall dedicated to the Chinese artists who 
painted the replicas

Small Cafe integrated in the exhibition. Banners recreate the garden of the Blue House 
in Mexico.

Separate film room for 30 people. Detail of the Museum store.



Appendix 3: Some examples of the museum’s international recognition and 
network 

The Mexican Consulate in Germany, the Mexican Embassy in 
China and the Permanent Mission of Mexico to the Council of 
Europe in Strasbourg, France, are long-standing friends and 
supporters of the museum. 

1. In June 2015, the Mexican 
Consul-General in Germany 
opened the Frida Kahlo 
exhibition in Baden-Baden 
and signed the guest book. 

Photo on the left: Dr Remund, the Consul General of 
Mexico in Germany, and Ms Beate Böhlen, Member of the German Bundestag. 
Photo on the right:  
The Consul General of Mexico in Germany, Mr Horacio Aarón Saavedra, signs the 
museum’s guest book. 

Dr Remund with the Mexican Ambassador to China, 
Luis Bernal, at the Mexican Embassy in Beijing 
during the launch of the book, for which Dr Remund 
was co-author and co-photographer.  

 

The Ambassador of the Permanent Mission 
of Mexico to the Council of Europe in 
Strasbourg, France: Madame Lydia Madero 
(fourth from the left) and her team visit the 
museum. Dr Remund and Mr Gehrke (fifth and 



sixth from the left) gave a guided tour of the Frida Kahlo Museum in October 2024. 

2. The museum is mentioned in Wikipedia. 

The Museum is mentioned in Wikipedia Germany, under „Frida Kahlo“ https:// 
de.m.wikipedia.org/wiki/Frida_Kahlo 

The original painting *The Wounded Table* by Frida Kahlo disappeared in 1954; the 
replica held by the museum is cited by the English-language Wikipedia as the only way 
to see the painting in its full size and colours. 
 

3. In 2012, the Mexican Ministry of Culture 
(CONACULTA) named the museum one of 
the 
two treasures that best represent Mexico in 
Germany. CONACULTA sponsored the 
documentary film “Mexico in Germany”. 
Mexican director Miguel Gleason presented 
his film in Mexico City at the National 
Museum of Anthropology and described the 
museum as a “magical and mysterious place”  
(https://www.jornada.com.mx/2012/03/22/
cultura/ ).a07n1cul 
A photo of the DVD cover featuring Mr Gehrke and Dr Remund.  

  

http://de.m.wikipedia.org/wiki/Frida_Kahlo


4. In October 2022, a 20-strong team from WDR has filmed 
the series “Stand up for Art” at the museum. 
Only five museums in Germany were selected for this series. 

 
5. The museum is featured in two articles in the 
Japanese media. 
https://nordot.app/728878287183773696 
  

 

6. Article published in the Journal of the 
German-Mexican Society. 
December 2021. Author: Dr M.C. Remund. 

 

7. Radio interview with David Drexler 
and Dr Remund, presenter / Inside Art, 
Hazz 88.3 FM, San Diego, USA, October 
2013 



8. Google search: Baden-Baden. Google suggests the museum as the number one attraction in 
Baden-Baden. 

9. Frida Kahlo in Europe. An Italian online journal that covers all events related to Frida Kahlo 
in Europe reports on the museum. 
 



Appendix 5: Frida Kahlo around the world. 

Frida Kahlo is one of the most popular artists searched for on Google. 

The film *Coco* grossed $53 million on a budget of $12 million. 

In 2018, the film *Coco* sees the 
protagonist, young Miguel, meet Frida Kahlo and her 
animals in the afterlife.  


